
Workgroup New Structure & Focus (Cont.) 9/23/14  NTTC  

• Group 1: Operations  

(Technical Standards & Funding) 

o Subpart C – Program Funding and Inventory 

o Subpart D – From Planning to Construction 

o Subpart G – Maintenance 

o Other 

• Group 2: Administration 

(Delivery of Services & Policy) 

o Subpart A – National Policy, Definitions 

o Subpart B – Program Policy and Eligibility 

o Subpart E:Service Delivery, Contracting Mechanisms 

o Subpart F – Program Reviews, Stewardship Plan 

o Rights-of-Way 

o Other 

Workgroup 2013               New Structure & Focus 

• All meeting attendees will participate as members of the workgroup 

Development Team 

• All “Regular” and “Workgroup” meetings are open to the Public 

• Meeting Protocol will be enforced 

Workgroup New Structure & Focus (Cont.) 

TTPCC developed a new workgroup structure, focus, procedures and Issue 

selection process that will provide a framework where PCC can resolve the 

Challenges. Note:Number of meetings is identified in later slide called “Support” 

• TTPCC hasn't met with ASIA & FHWA since September 2011. 

Problem: Getting approval for a meeting with travel costs greater than $20,000 is 

difficult to impossible. 

Solution: Sending a smaller group to DC keeps costs under $20,000. 

• TTPCC Full Committee meetings are difficult to schedule. 

Problem: PCC is committed to schedule Regular meetings at Tribal Facilities. 

Scheduling a Full Committee Meeting  at Tribal Facilities and keeping travel costs 

less than $20,000 is difficult to impossible. 

Solution: Schedule  Independent workgroup meetings. Keeping Travel costs under 

$20,000 for 12 Committee Members is much easier to accomplish. 


